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ABSTRACT: 

problem TO BE SOLVED: To make a production plan for suppressing total labor 
cost in a production factory to a minimum by more precisely calculating labor 
cost. 

SOLUTION: The number of products by the production plan in the whole 
production factory is allocated to respective production line s. C ycle time in 
the respective production lines is temporarily decided and tITe o peration time 
of the respective production lines is obtained. Thus, t he number of worker s 
required in the production line is calculated. The number ot the workers is 
cLls_tribu ted to individual wo rker t ypes. Thus, the number of distributions to 
the individual worker types is temporarily decided, l abor co st in the 
production line is calculated and t he sum total is obtaine d. Consequently, 
total labor cost in the whole production factory is calculated, in the 
processing, total labor cost is obtained while the number of distributions to 
the individual worker types, cycle time, the distribution number of production 
plans to the jxcodu ction lines are adjusted . Thus, total labor cost which 
finally becomes minimum is obtained and labor cost, operation time, cycle time, 
the number of workers and distribution by individual worker types in the 
respective production lins when total labor cost becomes minimum are decided. 
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